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Z0262 STAFFING
CFR(s): 486.326(b)(1)

The OPO must provide sufficient coverage, either by its own staff or under contract or 
arrangement, to assure both that hospital referral calls are screened for donor potential 
and that potential donors are evaluated for medical suitability for organ and/or tissue 
donation in a timely manner. 

This STANDARD is not met as evidenced by:

Based on record review and interview, the OPO did not ensure that onsite evaluation 
of a potential donor was conducted within 1 - 2 hours as required by policies and 
procedures.

Findings include:

1. On 3/17/10 at 3:40 p.m. a record review of Donor 6 Referral Information revealed 
that a referral was made on 1/08/08 at 12:00 p.m. and the OPO arrived on 1/08/08 at 2:
45 p.m. for a response time of 2 hours and 45 minutes.

2. On 3/17/2010 at 4:05 p.m., a record review of Donor 2 Referral Information notes 
that a referral was made on 1/14/2007 at 4:24 p.m. and the OPO arrived at 6:45 p.m. 
for a response time of 2 hours and 25 minutes.

Review of the OPO's policy and procedure on "Response to Referrals" required that 
"on site response to a referral is expected within 1 to 2 hours. If a delayed response is 
expected, the AOC (administrator on-call) and hospital will be notified."
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During an interview on 3/17/10, an OPO staff stated that any delay response was also 
documented in the donor record including case notes by the staff assigned to conduct 
the onsite evaluation. Review of the donor records however did not reveal any such 
documentation; or that the AOC and the hospital were informed. 


