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Z0168 POTENTIAL DONOR PROTOCOL MANAGEMENT
CFR(s): 486.344(a)(1)

The medical director is responsible for ensuring that potential donor evaluation and 
management protocols are implemented correctly and appropriately to ensure that 
potential donors are thoroughly assessed for medical suitability for organ donation 
and clinically managed to optimize organ viability and function.

This STANDARD is not met as evidenced by:
Based on interview and record review, the Organ Procurement Organization (OPO) 
failed to have a written procedure for and provide evidence that the Medical Director 
reviewed Donor Records for assessment for medical suitability for organ donation and 
for clincial management to optimize organ viability and function. The findings 
include: Interview conducted during Donor Record reviews on 4/17/14 at 9:20 a.m., 
with the Certified Procurement Transplant Coordinator (CPTC), revealed the Medical 
Director did not review the Donor Records. The CPTC stated, "The Medical Director 
does not review the donor records."
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