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All OPOs must have a sufficient number of qualified staff, including adirector, a
medical director, organ procurement coordinators, and hospital development staff to
obtain all usable organs from potential donors, and to ensure that required services are
provided to families of potential donors, hospitals, tissue banks, and individuals and
facilities that use organs for research.

This CONDITION is not met as evidenced by:

Based on interview and record review, the OPO failed to ensure all employees met the
criteria established in their job descriptions (Employee #&#x27;s 1 & 2), (2) that
Conflict of Interests Policies were established for the Executive Director, the Medical
Director, Senior Management and the Procurement Coordinators and (3) that there
was sufficient staff to request or document whether or not requesting of organs/tissue
of potential donor families/qualified significant others, was done in atimely manner.
The cumulative lack of compliance at the Standard levels of 2118, Z119 and
Z121rose to the Condition Level of non-compliance.. The findingsinclude: 1. Cross
Refer to Z118: Based on record review and staff interview, the Organ Procurement
Organization (OPO) failed to maintain current evidence of qualifications as required
by employee job descriptionsin two (2) of eight (8) employee files reviewed
(Employee #&#x27;s 1 and 2). 2. Cross Refer to Z119: Based on interview, the Organ
Procurement Organization did not have written policies and procedures for the
identification, investigation and resolution of potential conflicts of interest (financial
or personal) for the OPO director, medical director, senior management and
procurement coordinators. 3. Cross Refer to Z121: Based on record review, the
facility failed to ensure there was sufficient staff to request or document whether or
not requesting of organs/tissue of potential donor families/qualified significant others,
was done in atimely manner.



