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G0658 Performance improvement projects
CFR(s): 484.65(d)(1)(2)

Standard: Performance improvement projects. Beginning July 13, 2018 HHAs must 
conduct performance improvement projects. (1) The number and scope of distinct 
improvement projects conducted annually must reflect the scope, complexity, and past 
performance of the HHA's services and operations. (2) The HHA must document the 
quality improvement projects undertaken, the reasons for conducting these projects, 
and the measurable progress achieved on these projects.

This STANDARD is not met as evidenced by:
Based on review of the facility's Quality Assessment, Performance Improvement 
(QAPI) program, and interview, it was determined the facility failed to conduct a 
performance improvement project (PIP) annually.

Findings include:

A review of the facility's QAPI program was conducted 1/6/23 at 1:56 PM with 
Employee Identifier (EI) # 1, Registered Nurse Administrator, and EI # 2, Compliance 
Officer.

Review of the PIP documentation revealed there was no current agency PIP, and the 
last PIP initiated was on 5/6/19, which was three years prior to the current review.

During the QAPI program review on 1/6/23, EI # 2 confirmed at 2:21 PM there was 
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no other documentation of PIPs initiated by the agency.


